The Governing Body of Golborne and Maxilla Nursery School

The Department for Education! define the purpose of a governing body as being 'the strategic leaders of our schools and have a vital role to play
in making sure every child gets the best possible education. For maintained schools this is reflected in the law, which states that the purpose of
maintained school governing bodies is to 'conduct the school with a view to promoting high standards of educational achievement at the
school’...governing bodies should have a strong focus on three core strategic functions:

a. Ensuring clarity of vision, ethos and strategic direction,

b. Holding the headteacher to account for the educational performance of the school and its pupils, and the performance management of staff;
and

¢. Overseeing the financial performance of the school and making sure its money is well spent..
The structure of our Governing Body is:
e 7 Co-opted governors. These governors are appointed by the Governing Body,
e The Head Teachers. This role is held ex-officio,
e 1 LA (Local Authority) Governor. The LA nominate candidates who are then voted in by the Governing Body,
e 2 Parent Governors who are appointed following parental elections,
e 1 Staff Governor who is appointed following a staff election.

The term of office of the co-opted governors will be as follows:

« 4 governors will have terms of office of four years.

e 2 governors will have terms of office of three years.

e 1 governor will have a term of office of two years

All other terms of office last for 4 years apart from the parent governor roles which are for 2 years.

1 As stated in the DfE ‘Governors’ Handbook’, January 2015, p. 7
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We also have several sub-committees each with a specific area of focus who look in more detail at specific issues and make decisions as
appropriate or make recommendations to the full governing body. We operate the following committees who usually meet on a termly basis:

e Curriculum and Achievement Committee,

e Finance and Personnel Committee,

¢ Welfare Committee,

e Pay Committee,

e Head’s Performance Management/Appraisal Panel,

e Other committees such as strategy groups or complaints panels are formed and meet on a more irregular basis as and when required.

We also operate a system of link governors where individual governors take on responsibility for specific subject areas, such as SEND or Special
Educational Needs and Disability, Safeguarding etc. Such governors will meet with their link members of staff and may visit the centre to
understand how these topics are being managed by the centre.

As a Governing Body we have also decided to appoint four Associate Members who have useful and relevant skills and experience. We have
awarded them voting rights at committee level.

Summary of Governors' Details:

Governor Name | Governor | Term of Term of Date term of | FPC | PC CAC HT |WC | LinkRoles
Category | office office end | office ended PM
start date | date B
Andrew Tagg Co-Opted 16/06/23 15/06/27 C
Anna Ryan Co-opted 16/06/23 15/06/27 09/05/25
Anthony Mannix Co-opted 08/03/24 07/03/27 M Health and Safety
Areeg Khan Parent 19/01/26 18/01/28
Beatrice Brown Parent 19/01/26 18/01/28
Clair Lewington Staff 16/06/23 15/06/27
Danny Co-opted 16/06/23 15/06/26 M M M Special Educational
Gebremariam Needs and Disability
Ilyas Knani Co-opted 16/06/23 15/06/27 M
Louise Harrison Co-opted 22/05/25 21/05/29 M
2
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Governor Name | Governor | Term of Term of Date term of | FPC | PC CAC | HT WC | Link Roles
Category | office office end | office ended PM
start date | date *
Nick Adams Co-opted 21/11/24 20/11/26 23/01/26 M
Noella Kalasa Associate 20/05/24 19/05/28 M
Ruth Davis Co-opted 16/06/23 15/06/27
Sara Mahir Parent 20/02/24 19/02/26 22/10/25
Sabrine Zein Parent 16/06/23 15/06/25 M
Veronica Hilliard Head 15/4/13 n/a M M M M
Victoria Borwick LA 16/06/23 15/06/27 M M C Safeguarding

Currently there are 7 Co-opted governors, and there are 2 parent governors.

Key:
M = Member
C = Chair

FPC = Finance and Personnel Committee

PC = Pay Committee

CAC = Curriculum and Achievement Committee

HT PM = Head’s Performance Management Committee

WC = Welfare Committee

SG = Strategy Group
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Details of any pecuniary or other interest/s declared by governors:

Governor . Other Other governor .
Governor Name Category Business Interest Interest roles held Date of declaration
Andrew Tagg Co-Opted None None None 14-Mar-25
Headteacher, Barlby Primary
. i School. Trustee at Children’s Headteacher @ Mar.
Anthony Mannix Co-Opted Book Project. Trustee at At None Barlby Primary 26-Mar-25
the Bus.
Areeg Khan Parent None None None
Beatrice Brown Parent None None None
Clair Lewington Staff Emp loyed as Senior Nursery None None 10-Sept-25
Officer
. Manager/Analyst, Pearson
Danny Gebremariam | Co-opted = . None None 27-Sept-25
Qualification Services
Ilyas Knani Co-Opted None None None 17-Sept-25
Louise Harrison Co-Opted None None None 10-Sept-25
Coopted
Noella Kalasa Associate None None Governor@ 16-Sept-25
Harlesden Primary
Ruth Davis Co-Opted None None None 10-Sept-25
Veronica Hilliard Headteacher | Employed as Headteacher None Chair of K_ensmgton 10-Sept-25
Queensmill
Victoria Borwick LEA Poore Ltd, Second Poore Ltd | Trustee Zr}ctrl]s:riic;urlst 02-Sept-25
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GOVERNOR ATTENDANCE FOR 2024/2025

Governor FGB Finance Comm C&A Comm Welfare Comm
Andrew Taggq 2/3 4/6 n/a n/a
Anna Ryan 1/3 n/a 3/3 n/a
(Resigned May 25)

Anthony Mannix 3/3 n/a n/a 3/3
Clair Lewington 3/3 n/a 3/3 3/3
Danny Gebremariam 3/3 6/6 n/a n/a
Ilyas Knani 2/3 4/6 n/a n/a
Louise Harrison 1/3 n/a n/a n/a
(Joined May 25)

Nick Adams 2/3 4/6 n/a n/a
Noella Kalasa 3/3 n/a 1/3 n/a
Ruth Davis 3/3 n/a 3/3 3/3
Sabrine Zein 3/3 n/a n/a 2/3
(left June 25)

Sara Mabhir 3/3 n/a 1/3 n/a
Veronica Hilliard 3/3 6/6 3/3 3/3
Victoria Borwick 3/3 n/a n/a 3/3
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